York LGBT Forum

Role Description - Trustee

Our trustees play a vital role in making sure that York LGBT Forum achieves its core purpose, supporting lesbian, gay, bisexual and transgender (LGBT) individuals in York and surrounding environs. The York LGBT Forum takes an inclusive and intersectional approach, providing support to all individuals marginalised due to sexuality and/or gender and working closely with community-based groups supporting people holding other marginalised identities. 

Our trustees oversee the overall management and administration of the charity to ensure that the York LGBT Forum has a clear strategy, and that our work and goals are in line with our vision.

Board members have a collective responsibility. This means that trustees always act as a group and not as individuals. 

General duties of the York LGBT Forum trustee board:

· Ensure that York LGBT Forum’s operational activity, administration, governance and financial management are in compliance with our legal obligations as set out by the Charity Commission.
· Ensure the charity acts as a responsible volunteer lead, complying with health and safety, data protection, safeguarding and equality legislation. Future plans may include taking on paid staff.
· Maintain a positive culture within the Forum, addressing any internal grievances or conflicts with impartiality.
· 
· Support and provide advice on the York LGBT Forum’s purpose, vision, goals and activities.
· Oversee the implementation of the charity’s funding strategy and monitor its effectiveness.
· Review and comment on draft funding bids and funding completion reports ahead of submission.
· Monitor delivery of successful funding applications, including providing one-to-one support to project facilitators where required.
· Approve operational strategies and HR policies (e.g., Code of Conduct, Grievance, Inclusion policies).
· Oversee York LGBT Forum’s financial plans and budgets, monitoring expenditure and evaluating progress against strategic priorities. 
· Ensure the effective and efficient administration of the organisation.
· Ensure that key risks are being identified, monitored and controlled effectively.
· Review and approve the York LGBT Forum’s financial statements and annual report.
· Keep abreast of proposed legislative changes, media output and other forms of public dialogue that will impact lesbian, gay, bisexual, transgender and other individuals marginalised by sexuality and/or gender. 
· Use independent judgment, acting legally and in good faith to promote and protect the York LGBT Forum’s interests, to the exclusion of personal and/or any third-party interests.
· Contribute to the broader promotion of the York LGBT Forum’s objects, aims and reputation by applying your skills, expertise, knowledge and contacts.


What we are looking for

We are looking for people willing to bring energy, enthusiasm and commitment to the role and who will broaden the diversity of thinking on our board. We are particularly interested in hearing from candidates with lived experience of being LGBTQ+ and/or from under-represented groups who experience marginalisation because of age, gender, race, disability, poverty or other factors.


We particularly welcome, and will be prioritising, applications from all genders and other minoritised identities. 


Experience and professional skills
Previous experience as a trustee or board member is not essential to be considered for the role, as we will provide induction and training for successful candidates. 

Through your application and interview, we will assess your suitability for the role based on your demonstrable skills and/or experience in:

· Risk assessment and management
· HR and People Management in particular experience in recruitment, conflict resolution, employment law, or volunteer management.
· Experience chairing meetings or leading teams. 
· Law: Specifically in the context of the voluntary sector.
· Governance, decision-making and strategic responsibility
· Compliance with relevant legislation and professional standards
· Budget management and financial oversight.

We do not mandate that candidates must meet all these skills and experience criteria to be considered for a trustee role; instead, we aim to ensure that a range of essential skills are represented across our board.

To strengthen the board’s collective skill set, we particularly welcome candidates with professional backgrounds in HR, finance or law.

Personal skills and qualities
· Willingness and ability to understand and accept your responsibilities and liabilities as trustees, and to act in the best interests of York LGBT Forum.
· Ability to think creatively and strategically, exercise good and independent judgement, and work effectively as a board member.
· Effective communication skills and willingness to participate actively in discussion. 
· A strong personal commitment to equity, diversity and inclusion and the specific objects of York LGBT Forum.
· Enthusiasm for our vision and mission.
· Willingness to lead according to our charity values, policies and best practice guides.
· Commitment to Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership.
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Terms of appointment

Terms of office
· Trustee appointments are ratified by our members at our Annual General Meeting. The trustee board is kept under regular review, accountable at all times to our members.
· This is a voluntary position, but reasonable expenses are reimbursed.
· Trustees are appointed for a three-year term, after which they may stand for re-election at the AGM, up to a maximum of nine consecutive years 

Time commitment
· Annual:
· Attending our Annual General Meeting in November
· Participating in our annual trustee board extended strategic planning session.
· Ad hoc: 
· Reviewing/ approving/ contributing to funding bids, organisational reports, Charity Commission reporting, and other essential documentation as required
· Providing occasional support for project facilitators as required.
· On induction:
· New trustees will be required to spend time familiarising themselves with the induction pack, the York LGBT Forum’s systems and policies and attend an introductory meeting with the trustee board.
· Recommended:
· While regular attendance is not mandatory, we encourage all board members to attend a range of Forum events (at their own convenience) to support their understanding of the range of work we do.



