Charity Number: 1162234


 2017-2020 Projects - Condensed Plan
2018-2019
June update
The document is colour coded

Red: Not started  - 0
Orange: In progress – 4  projects
Green: Established ongoing projects – 23 projects
Purple: Completed projects – 2 projects
Blue: On hold projects - 3
Total Projects Number: 32
Dear Members, below is there yearly budget for 2018 – 19. This gets reviewed on a quarterly basis and/or when new projects arise 
	Subgroup
	Project No
	Name of Project
	Brief Description
	Priority
Time
	Status
Update
	Budget

	1. Health and Wellbeing


	1.1a
	Mental Health Peer Support (Partnerships)
	Mental Health Peer Support Group 
	Low
established 
	Regular Meetings: 1st and 3rd Tuesday of the Month.  Coordinator: Jake Furby and Amanda Griffths
Needs more volunteers in order for it to be sustainable.
	Funding has come to an end.

Budget: £3,000

Funding Secured: £2752

	
	1.1b
	York LGBT Forum App
	York LGBT Forum App
	Low established

	App group growing steadily. 
	£0 – free via flic

	
	1.2
	Social and Friendship Groups
	Facebook Groups
	Low established
	Katie Cole has now become our social media volunteer and has take over the online project  Coordinator: Katie Cole and Jake Furby
	£0 – free via facebook


	
	1.3
	Coffee Morning/Evening socials and York Mind Project
	 Morning/Evening Socials x3
	Low
established 
	Regular Meetings 1st Saturday and 3rd Thursday of the Month 
Coordinator: Jake Furby
	Funding has come to an end.
Funding bid has been submitted. Budget: £2,000
Funding Secured £2369.00 



	
	1.4
	Phone Line
	Change hate crime line to phone line which offers support/signposting
	Low established
	Phoneline set up.  Coordinator: Jake Furby
Phone is broke we need a new one. 
	Budget: £20 

	
	1.6
	Photography Course
	Annual six-part course in basic photography leading up to York Pride
	Low
established
	2nd Course starts 2018
Coordinator: S’ana Yates
Hospital project did not happen. We are working on a new photography project. 
	Budget: £100-£300


	
	1.7
	Sports Social
	Set up a regular Sports Social Group
	High

	Project needs a new lead. Funding to be obtained. 
Note a gay inclusive rugby team has been set up. The Forum has added this to our calendar and advertised on social media. 
	Budget: £100 seed fund

	
	1.8
	Social Hub
	To establish a social hub as the Forum has grown
	High

	Stage 1 – consultation in progress

Stage 2 – raise funds ongoing
Sage 3 – implement project 
	Stage 2 and 3 TBC

	
	1.9
	Human Rights Garden
	Develop a green space 
	Low established
	Monthly sessions
	Budget £300: 
TCV have secured funding. 
We got a £1,000 from Bettys for this project.  

	
	1.10
	Community Choir
	Develop a LGBT Community Choir
	Low established 
	Project to start in July


	Budget £2,000

Secured Funding £2,000

Starts in July 

	
	1.11
	Confidence Workshops
	Deliver confidence workshop
	High
	1st  Confidence Workshop delivered
2nd Confidence Workshop project funding bid been submitted – wont go ahead unless we have funding
	1st £14,770 (£14,770 secured) ends in Feb 2019 – completed 
2nd £20,000 awaiting funding outcome

	
	1.12
	LGBT Terminology Booklet
	A booklet describing the most common LGBT+ terms
	Low established 
	Project completed  
	Budget: £500

	
	1.13
	Homeless Project
	A support group for LGBT+ homeless people. Training for homeless organisations
	High Priority 
	Fundraising for the project
	Budget: £1000
Secured: £450

	
	Total: £43,990
Funding Secured: £23, 341

	2. Older People


	2.1
	Free to be Me Training
	Training for care homes and in the workplace
	Low
established
	Regular training given. Filming to commence
	Budget: £500


Secured Funding: £500


	
	2.2
	Ageing Without Children (AWOC)(Partnerships)
	Advice/social group set up for people ageing without children
	Low
established
	Regular meetings 2nd Wed of the month
	TBC

	
	Total: £500

Funding Secured: £500

	3. Hate Crime 


	3.1
	Hate Crime Support
	Liaise with police, raise awareness of hate crime.
	Low
established
	Project Completed
	Budget: £1,044 
Secured Funding: £1,044

£1,080.90 expenditure

	Total: £1, 080.90
Funding Secured:£1, 044

	4. Schools and Young People 


	4.1
	OutWord Bound
	Writing Competition in Schools/ Book Donation/School Packs
	Low established
	Annual Event 
	£2000
Breakdown

£500 writing Competition

£1500 – schools brochure

	
	4.3
	LGBT Youth Book Club
	Regular Book Club
	High Priority
2018
	Starting in 2019
	£2000

	Total:£4000 

Funding Secured: £1965 

	5. Transgender


	5.1
	Trans Friendly York
	York Third Saturday making York a Trans friendly place
	Low established
	Every third Saturday 
	TBC 


	
	5.2
	Transgender Workshop
	Provide advice for trans people
	Low established
	Every two months workshop takes place – is being replicated across Leeds Gender Clinic Catchment areas
	£120

	
	5.3
	Human Rights Walk
	How safe is York for trans and LGB people
	Low established
	Regular walks to monitor how safe York is – to start in 2019
	£0

	
	Total: £120

Funding: £120

	6. International
	6.1
	International Buddying System
	To pair with LGBT organisations across the world 
	Medium
Research undertaken
	Project with Kenya transition housing  
	Fundraisers with Time Out York

	
	6.2
	Support For Asylum Seekers/Refugees
	To work with and help TimeOut
	High
	Donations and promotion of group
	£900 – via fundraising

	Total: £900

	7. Bisexual 
	7.1
	Bisexual Social
	Regular Bisexual Socials
	Low established
	Regular Bisexual Socials
	Budget: £100

	Total: £100
Funding: £130

	8. Funding 
	8.1
	Establish Funding subgroup
	To set up funding subgroup
	Low -med established
	Funding subgroup has been merged into committee meeting 
	N/A

	9. Events
	9.2
	Regular events
	Variety of events




	High
	Regular events

	TBC

	Total: TBC

	10. Archives (joint project)
	10.1
	To set up a LGBT archive with York Explore
	To set up a LGBT archive with York Explore
	High
	Archive subgroup has been established. Funding bid has been submitted
Not successful with funding bid.
	TBC

	11. Selby
	11.2
	Selby Mental health group
	To deliver a monthly support group
	Low
	Closed
	

	12. Northallerton
	12.1
	Northallerton Socials
	Regular socials in Northallerton
	High
	Funding bid in
	£1,000

	Total: £1000
Funding: £0

	12. No Subgroup Attached projects. Supporting LGBT Staff Networks 
	12.1
	To look at ways in which we can support LGBT Staff Networks
	To look at ways in which we can support LGBT Staff Networks
	Med
	York LGBTQIA Hospital Staff Network
North Yorkshire  LGBT Police Staff Network
Grand Hotel LGBT Staff Network
York St John University LGBT Staff Network
University of York  LGBT Staff Network
Aviva Pride

	TBC

	
	12.2
	LGBT Research
	To look to see if we can establish the experience LGBT face when accessing healthcare services
	High
	Survey Completed:
research to be established 
	£0 

	
	12.3
	IT infrastructure
	Implement IT infrastructure project
	High
	Established 
	£2000 

	Total: £2000

Funding: £2000


Total Project Budget: £51,655.90
Funded: £29,100
Running Costs
£2090
Total Budget

£53,745.90


Note on this budget we must update our reserve policy to £500
Finances

	2015-2016
	2016-2017 
	2017-2018
	2018-2019

June update

	£3861 - budget
	£8802 – budget
	£60,000  budget

£37,000 income
	£53, 745.90 budget 

	£1820 – actual spend
	£5,051 – actual spend
	£27,010.03 – actual spend
	


